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Research on Risk Management of Subway Engineering Construction

Zhi-Hong Wei*
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Abstract: In the process of continuous social and economic development, the construction process of urbanization is
also constantly accelerated, and the traffic situation in the city becomes more crowded. To alleviate this situation effectively,
the city must carry on the construction of subway project. The construction of the subway project is relatively hidden, and the
construction contents are more complicated. They have uncertain characteristics. Therefore, there are many risks in construction
and operation. Engineering design, construction and decision-making are more difficult. Moreover, the subway construction is
mostly built around the urban area, and the environment is complex. Therefore, the construction of this project must be taken
seriously, and the risk management of construction is strengthened. This paper analyzes and studies the risk management of
subway construction.
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