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Influencing factors and countermeasures of construction engineering management

Yu fengyuan
Weihai Yunhua Real Estate Development Co.,LTD., Weihai, Shandong, 264200

Abstract: The soul of construction engineering is the quality of construction. Managing the construction quality is the
basis of guaranteeing construction quality.At present, China's construction industry for the construction quality management
is still facing many challenges. There are many problems and defects. The news repeatedly exposed rotten tail building and
tofu residue project, proved that China's construction quality management is inadequate.In order to improve the effective
improvement of quality in the construction process, it is necessary to carry out management and control from many aspects,
ensuring the effectiveness and practicability of construction quality management.Improve the relevant system and formulate
the relevant management plan scientifically, so as to promote the construction quality management.Based on this, this paper

briefly analyzes the problems faced by the construction quality management of the construction project, and puts forward

corresponding solutions for your reference.
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