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Abstract: At present, with the rapid development of China's social economy, the construction industry has also been

rapidly developing, more and more construction projects appear in people's vision.Civil construction as the key link of

construction engineering construction, the importance of site management is increasingly apparent, which is to ensure the

construction quality and safety of construction engineering, control the construction progress and construction cost of the

fundamental way.In this paper, the importance of civil engineering construction site management, the existing problems and the

optimization strategy for these problems are described, and the expectation can play a certain reference role in related work.
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