2022 H4% F1H - B RESAS

THEEEFEIEEEE

KBEARARERBESHERARARAT "F& kS 519000

o E: AEEETARAAIMEREGELARNS, TAXRKRSHAELRE, RiEELLES, FEIESE
B, RRMREHIREHHE LG EFRE, 2EFZRT, o EEEIR Y, 224 0 IR LS o) B 3EFe 5]
M, F LT L TREEEERIL, FHIBRE T E RGO HELRIL, AT, AKX THEETESY
A, R TARE R PRI EE RO aE L, S TR R R

FKER . TAREHE,; ATHEEHE,;, T/ME

Construction schedule management in project management
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Abstract: Progress management is an important part of the overall management of construction projects, which can
greatly improve the quality of construction, ensure the safety of construction, management of project cost, and maximize the
economic benefits of construction enterprises. However, in practice, and in the process of schedule management, there are often
difficulties and problems that hinder schedule management. Many construction enterprises do not standardize the schedule
management of the project, resulting in the situation of rework and cost increase. Based on this, this paper takes construction

schedule management as the starting point, expounds the influencing factors of construction schedule management in project

management, and researches the construction schedule management scheme.
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