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Analysis of the main problems and causes in the management of housing construction
project

Wu Qingwen
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Abstract: Housing construction industry is an important industry in China, which is of great significance to guarantee
the quality of people's life. The management method of housing construction project is related to the quality of housing
construction, and further strengthening the management of housing construction project is crucial to the long-term development
of the industry.Housing construction enterprises need to analyze common problems in housing construction, develop reasonable
and perfect management methods to promote engineering management work orderly, so as to achieve the goal of construction
quality assurance.Based on this, this paper studies the main problems existing in the management of the housing construction
project, and analyzes the factors forming these problems, and puts forward the methods to solve the problems, hoping to play a
positive role in the long and steady development of the housing construction industry.
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