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Discussion on civil engineering management and project cost control measures

Xie Hongjuan
Longda Hengxin Engineering Consulting Co., LTD., Jinan, Shandong, 250000

Abstract: At present, with the rapid development of China's social economy and the continuous improvement of people's
material living standards, the requirements of civil engineering construction quality are also constantly improving. In the
process of civil engineering construction, cost control and management are very important foundations, which can ensure the
reasonable and optimal allocation of project funds.In this paper, the causes of the problems in the cost control stage of civil
engineering are analyzed in detail, and effective adjustment and optimization measures are clarified for reference.
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