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Analysis of construction cost control method in construction stage

Tao Juntao
Anhui Huiding Project Management Co., LTD., Xuancheng, Anhui Province, 242300

Abstract: For guarantee of building industry in the development of the market, improve the construction of the project

reasonable profits, carried out the cost of construction engineering construction stage of cost management measures, from

the relevant personnel failed to complete the early market survey of the project, construction contractor for cost contract

management ability is poor, analysis cost management existing problems and the significance of construction cost. This

paper puts forward the measures to improve the cost management content of the construction stage, and implements the

implementation of the management work in practice.
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