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On the importance of contract management in construction project management

Chen Lulu
CNNC Huachen Construction Engineering Co. , Ltd. , Fujian, Putian 351100

Abstract: The construction project contract management is mainly managed by the budget department to contract the

contract, the construction unit is the contract management on the construction progress, construction quality and construction

cost strict management, And according to the main content of the construction contract, such as installation contract, civil

contract, decoration contract, appraisal and testing contract, survey contract, procurement contract, complete the relevant

contract management. Contract management will directly affect the normal operation of construction projects, so strengthening

the contract management in construction project management is of vital significance.
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