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Research and Practice on process management audit of EPC project in Colleges and
Universities

Ren Deyu *, Xu Qingliang
China University of Petroleum (East China) 266555

Abstract: The EPC contractor should pay attention to the EPC project preparation and management mode, and the EPC
contractor should pay attention to the EPC project summary in order to improve the EPC project investment and efficiency.
In order to avoid the EPC project summary, the EPC contractor should pay attention to the EPC project preparation and
management mode, and the EPC contractor should pay attention to the EPC project summary, During the construction process,
perform according to the contract, improve internal control management, strengthen process tracking audit, prevent disease,
prevent audit risk and improve investment efficiency.
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