TR 2020 2% F48 - B FRE P

MRS TEREEERERALEX R

2=t

AFREZERRENEL, AFE 472200

 OE: KRR ES, A TARETAT LR B A& B BUGS T — A E SR AR R ARG — AR AT
S, FIBF, R B TEEL AT AL, R4 R ORETAHRSRIERL A T2 4 36 TP AR T
Fid, 492, NILEHAENN, ELHARKRETZT, ZAIEEIALHATIKF AR, L PAEEE SKH
B ¥ M algn, R m A AR BRI A BORE R, e R AT R ek, ARALREERT
ARRE A RARRT IR A RA G Hof, ML RAR LR EA TR R T FRBREG G RMT M2, BekE
Tt —FRAZHAIRELRE,

KR AT REFE; @k BEAR

Analysis of the Common Problems in the Quality Management of Construction Projects
and the Countermeasures

Xiao-Jiang Li*
Quality Supervision Station of Lushi County Construction Bureau, Sanmenxia 472200, Henan, China

Abstract: From the macro point of view, the construction industry is a kind of industry that the government departments
of our country have been focusing on to improve the development of standardization. At the same time, they are gradually
improving the construction market regulations. The ultimate goal is to effectively ensure the construction standardization and
project quality of construction enterprises. However, from a practical point of view, in today’s background, the construction
status of construction enterprises is not optimistic, there are many more significant common management problems, these
common problems have a strong typical and deep impact, if not resolved in time, it will inevitably cause a relatively adverse
impact on the quality management of construction projects. This study mainly analyzes the common problems in the quality
management of construction projects and the prevention and control measures, aiming to further improve the construction
quality of construction projects.
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