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Discussion on Quality Management of Construction Site

Liang Dai*
Greenland Group Ningxia Real Estate Co., Ltd., Yinchuan 750021, Ningxia, China

Abstract: At present, the development speed of China’s construction industry is becoming faster and faster, which
promotes the better development of enterprises in various construction fields. When construction enterprises are carrying out
engineering construction, construction quality is the key to affect the function of the project. Therefore, real estate enterprises
must do a good job in the field of quality management at the same time of development, in order to ensure the construction
quality of the project and its own brand, can be further improved. However, many real estate enterprises do not pay attention to
the quality management of the construction site, and do not develop a sound management system. As a result, there are many
problems in the development of various management work. The management content is too confusing, which reduces the
effectiveness of management work. Real estate enterprises must pay attention to this problem and take effective measures to
solve these problems. This paper analyzes and discusses the quality management of construction site.
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