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Application of Comprehensive Budget Management in Cost Control of Construction
Enterprises

Chang Zhou*
Wuhan Yucheng Qianli Construction Co., Ltd., Wuhan 430050, Hubei, China

Abstract: The main business purpose of construction enterprises is to obtain profits. Therefore, how to control the cost
has become the focus of the financial department of enterprises. At present, many construction enterprises choose the method of
comprehensive budget management in cost control to effectively control the cost. This method not only effectively improves the
business profitability of enterprises, but also makes enterprises improve their competitiveness in the market competition. Based
on this, this paper will analyze and study the management mode of comprehensive budget management, explore the importance
of comprehensive management budget in cost control of construction enterprises, and put forward a series of specific application
measures of comprehensive budget management.
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